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Foreword CEO

A formidable
year

Farmers continue to choose our
high-quality solutions

Ld -

'
2025 has been a formidable year for Lely. The dairy
3 e sector thrived globally, supported by strong milk
i — 1

prices. Rising customer satisfaction reflected the
F g "( , trust fFarmers place in our high-quality, reliable
e solutions, strengthening their willingness to invest.
' b While regulatory and societal pressures remain,
‘i/ they did not define the year. Instead, we continued
to build on our innovative portfolio, introducing
' four new solutions to support farmers in their
daily operations. This combination of trust,
performance and innovation resulted in annual
sales of €1,014 million, representing 18% growth.

»

André van Troost, CEO

‘We are proud of
the trust that our
farmers place in us.’
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Key figur

Farmers satisfaction

Net Promoter Score

38

2024:25

Employees

2,711

2024: 2,375

GPTW Trust Index
head office

79

2024:79

* measured biennially;
unchanged.

Lely Centers

worldwide

184

2024:184

Lely Center
employees

~4,600

2024: ~4,000

Diversity in
management
female/male

22/78%

2024:21/79%

€5

2025

Renewable
electricity of
total consumption

87%

2024: 88%

CO, footprint
tonnes CO,eq; Scope 3

391,586

2024: 400,257

Total revenue
inmin. €

1,014

2024. 857

CO, footprint
tonnes CO,eq; Scope 1, 2

6,131

2024: 5,730

Customers
worldwide

45,770

2024: 44,417

R&D investments
% revenue

>8%

2024:9%



Impact30

Our strategy

Farmers face a changing world: tighter regulations and shifting
economic pressure, while global demand for nutritious dairy keeps
growing. Impact30 is our response - guiding us to build
a future-proof organisation that helps farmers create sustainable,
resilient farms for generations to come.

Vision
A sustainable, profitable and enjoyable
fFuture in farming.

Mission

Creating the future of farming through
innovative and valued solutions.

=,

1
Innovate Create Realise Deliver Develop
for the a strong a premium a unique a successful
future of supply distribution customer global

farming chain channel experience organisation



Farm of the Future

Our fFive
IMmpact areas

Innovate for the
p
future of farming B[ @

Farm of the FutL

'—’

Sustainable & nutritious
dairy products

----- TR /

-

WL/l

1. Animal welfare 3. Sustainable and nutritious dairy products
We envision an environment where the natural behaviours Our aim for the Farm of the Future is to produce high
of cows, calves and young stock are encouraged. We have quality, traceable and sustainable dairy products.
made strides towards this vision with our free cow traffic
principle. 4. Buy-in from consumers
We aim to bridge the gap between farmers and
2. Improved environment consumers, ensuring greater transparency in the supply
We will continue to challenge ourselves to reduce the chain to build and retain support in the farming industry.
environmental impact of dairy farming. This includes
addressing nitrogen and greenhouse gas emissions, as 5. Farmer prosperity
well as water quality, soil health and biodiversity. We envision a fair and reasonable business model where

the farm not only produces food but is also supported and
trusted by consumers. A farm that not only puts food on
our plates but also sustains the farmers who produce it.

Lely Annual Review 2025 ) 5



Our value chain

Lely’s value chain overview provides a holistic view of how we create value

for Farmers, society, and the environment, while illustrating where sustainability
impacts, risks, and opportunities arise. The value chain is structured into
upstream activities, Lely’s own operations, and downstream activities, reflecting
both direct and indirect interactions across the lifecycle of Lely solutions.

Innovation and development activities enable continuous improvement of
existing solutions and the development of next-generation solutions and
digital services for farmers.

£

C Innovate & Develop )

Lely offices and production locations

Re-use parts and solutions

. HH e
& (7)) JUoUooooo EEEE

Raw materials Direct suppliers Purchase —> Produce —> Support —> Sell Lely Owned Lely Center Farmers
Privately owned Lely Center End-user of

Lely solutions

Spare parts and

consumables
Sell by
farmer
Lely owned farm
Re-use parts
End-of-life
UPSTREAM OWN OPERATIONS DOWNSTREAM
ENVIRONMENT Climate change mitigation @) 1 Climate change mitigation Q! Climate change mitigation @ 1
E1,E2,E5 Resource inflows [—XI Climate change mitigation o Pollution of water (X
Resource inflows Qon Resource outflows e !

SOCIAL Health and safety S Health and safety o1

S1,52, 54 — Training and skills development €3 1 Personal safety @1

GOVERNANCE Corporate culture Qm Animal welfare @1

G Animal welfare ©@m

(@ Potential positive impact @) Actual positive impact () Potential negative impact ) Actual negative impact (&) Opportunity @) Risk 111 Short-term 111 Medium-term 111 Long-term For more information about IROs, please see p. 24 >

>Read more
Annual Report 2025 page 20/21



Value created

At Lely, creating value means going beyond financial returns to

support the entire agricultural ecosystem. We actively partner

with fFarmers, people, and communities to build resilient,

Future-proof dairy operations.

Z
Y

SUSTAINABLE ——

Reducing the Footprint
of farming

To protect ecosystems and reduce
our environmental footprint,

we embrace circular design and
responsible resource management.
We are helping farmers transition

to regenerative practices through
our partnership with ReGeNL

and exploring how optimal grass
valorisation can create new business
models. Additionally, we are actively
transitioning our own operations

to green energy and expanding

our recycling programs for plastic
consumables to minimise waste and
promote upstream circularity.

Transitioning to green energy

Lely is actively working to
reduce its greenhouse gas
emissions by setting ambitious
absolute reduction targets

for its Scope 1 and Scope 2
emissions.

A key part of achieving these
goals is the transition to

green energy across all global
locations, supported by practical
guidelines to improve energy
efficiency. While the Lely Campus
already operates on a 100%
renewable wind energy contract,
completing a full transition
worldwide presents practical
challenges. Since many global
buildings are leased, we do not
always control the electricity

sources.’

contracts, and replacing existing
heating systems often requires
significant financial investment.

Despite these barriers, we are
making substantial progress
across its operations.

For example, our office in Italy
successfully converted its hybrid
heating system to an electricity-
only solution, reducing natural
gas consumption by 98% in 2025.
By the end of 2025, 87% of Lely’s
total electricity consumption
came from renewable sources.

It is our aim to increase this share
to at least 90% by 2030.

> Read the full case
Annual Report on page 34

‘By the end of the

year, 87% of our total
electricity consumption
came from renewable

Carolien van Beek Sustainability Data Specialist



Value for our stakeholders

PROFITABLE

Supporting financially fit, future-proof farms

We strive to simplify daily tasks and ensure farmers are fairly rewarded for their work.

By introducing advanced automation solutions like Vector Next, Astronaut A5 Next,
Astronaut Max, and Hub, we help farmers increase operational efficiency and strengthen
digital resilience. Furthermore, we are developing a carbon farming proposition that allows
farmers to generate carbon credits through improved soil management, offering

an additional income stream while building future-proof, financially fit farms.

Carbon farming: a new path forward

At Lely, we are actively
exploring ways to support
farmers in transitioning to
more sustainable agricultural
practices. Carbon farming

is one way to implement
regenerative practices and
receive additional income
streams.

This method focuses on

farm management practices
designed to capture and store
CO: from the atmosphere
directly into soils, plants,

and trees. Over time, these
regenerative practices enhance
soil health and biodiversity,
ultimately making dairy
operations more resilient.

Furthermore, carbon farming
offers a potential financial
incentive for farmers.

The captured COz can be
systematically measured and
verified to generate carbon
credits, which are then sold to
organisations looking to offset
their emissions. To support this

Pim Maassen Sustainability Farm Model Specialist

development, we are building
a dedicated proposition, with
initial steps in 2025 and pilot
projects currently running in
the Netherlands.

Moving forward, we aim to
purchase these credits to
address a portion of its own
emissions, ensuring the value
created directly supports
participating farmers.

> Read the full case
Annual Report on page 15

‘It is the beginning of a journey
we believe will help farmers

secure their farms fFor the next
generation.’



ENJOYABLE

Where people and animals flourish together

We aim to foster environments where people, animals, and communities thrive. To support our
communities, we pledged 5% of our net profit to the Van der Lely Foundation and empower
young innovators through the GoDare initiative. On the farm, we are advancing animal welfare by
implementing the Five Domains Model to make cow health and happiness measurable. Internally,
multiple Lely locations were proudly recognised as a Great Place to Work.

A new approach to measuring animal welfare

Animal welfare at Lely is not
just a claim - it is part of who
we are. As an impact area

of our Farm of the Future,

it guides how we innovate
and reflects our belief: when
we care well for our cows,
they care well for us. As
expectations from society
grow, so does the importance
of making animal welfare
visible and meaningful in
everyday farming.

By collecting rich data on

each cow - from milk yield to
behaviour - we can spot early
signs of illness and support
healthier herds. Building on
this, we are adopting the Five
Domains Model to create a
clearer, more complete picture
of animal welfare. This helps
farmers not only prevent
problems, but actively improve
the wellbeing of their animals.

With new Key Performance
Indicators across nutrition,
environment, health and
behaviour, we are turning insight
into action - helping farmers
nurture resilient farms where
cows can truly thrive.

> Read the full case
Annual Report on page 40

‘It is not enough to tell a farmer
that a cow is stressed or unhappy.
We want to tell them why and
what they can do about it.’

Rozan van Rossum Manager of Farm Management Support Competence




We develop autonomous systems and data platforms with the well-being of cows at

its center. Our solutions are combined in one integrated ecosystem that continuously
adapts to the needs of the farmer. Our offering includes solutions for Milking, Feeding,
Manure, and Farm Management. A few of our solutions are the Astronaut milking robot,
Vector feeding robot, the Discovery manure robots and Horizon, our farm management
solution. All contribute to improved animal welfare, long-term farmer prosperity, and
our environment.

Should you want to read more about Lely, our business and performance and ESG
commitments, please read the full 2025 annual report on
www.lely.com/global/impact/annual-report/

Colophon

Lely

Cornelis van der Lelylaan 1
3147 PB Maassluis

The Netherlands
T+3188122 8221

W www.lely.com/global

farming innovators



